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Introduction

The global market for automotive business is at the moment in its disruptive stage since the beginning of the industry over 100 years ago. It has established a number of opportunities for emerging and established firms in the international automotive market. African economic growth offers a strategic market for automotive industry. The automotive and other industries appear to emerge as the key drivers of this growth. Although the Africa’s market for automotive remains low compared to Europe, North America and Asia, it’s the fastest growing region with great potential for new businesses. The rising industrial prospects in Africa seem to change with increasing local production, good infrastructural facilities and stable economic growth. As such, the opportunities in the continent are increasingly attractive for the automotive industry.    
Market Analysis of Africa Motor Segment

Automotive manufacturers around the globe are getting nearer to African markets to sell and establish production plants for vehicles. In Africa, there are few restrictions second hand vehicles and tariffs new ones imported, compared to Asia, Europe and Northern America. These policies have established a stable market for automotive manufacturers and distributors. Leading manufacturers like Nissan, Volkswagen and Ford have rushed to establish assembly plants in the market, especially in Nigeria and South Africa, which are economic powerhouses of the continent. 
The establishment of assembly plants should not only focus on Nigeria and South Africa. It is good to diversify to other markets with potential growth like East Africa. EA is believed to experience fastest economic growth in the continent. This is also a potential market for automotive manufacturer looking to establish a strong market in the region. The promotion of local content by African governments like Nigeria is the one that has initiated assembly plants in the West Africa and made it automotive hub. Some countries or markets may follow the precedent after seeing what can be attained when prudent policies are preceded with sound implementation. An indication that African’s automotive hub is increasingly developing, other key automakers, such as Toyota is expanding its investment in the region. Ford Motors should take advantage of this opportunities and spread quickly in different regions, since its presence in South Africa and Nigeria is doing well. 
The development of transport infrastructure projects throughout the continent is a clear show that the market is potential with many citizens wishing to own vehicles. Additionally, consumer shift in preferences being in high gear, especially for small vehicles with less fuel consumption is attractive to automakers with such kind of products. The status of competition in Africa motor segment that could save your firm thousands of dollars for the marketing of you latest brand of 2017 Ford Fiesta, which is ranked 3rd out of the 16 subcompact cars.
The idea of car-pooling in major cities in Europe, Asia and North America is changing car ownership in these regions. However, this trend may not be applicable in major cities in Africa where ownership of cars is still perceived as aspirational value and everyone is striving to own a car. The automobile market in sub-Saharan Africa is relatively virgin compared to Asian, American and European markets. Ford Fiesta could thus thrive in the market because of its affordability and low fuel consumption. 
Considering the African marketing segment, the competition for subcompact vehicle is too high, with majority of these cars being Toyota and Nissan. The competition is so stiff that majority of players have resolved to undercut prices. Toyota cars have dominated the market because of their durability based on terrain in Africa. Some consumers believe Toyota cars have good resale value. As a result, when approaching the market, one is expected to encompass the two elements first and input other additions to establish a market niche in this African market.
The 2017 Ford Fiesta is a well packaged product that Ford Motors can capitalize on it as start up brand to dominate the market. Majority of consumers in the market prefer cars with exceptional fuel economy, spacious, stylish and inexpensive. The competitive brand from Toyota is Vitz, but with a well packaged brand of Ford Motors, Fiesta is ranked one with the lowest starting prices among subcompact class of cars.
Conclusion

From the market analysis, one can tell that automobile market in Africa is full of growth potential compared to American, Asian and European markets. Any automobile that want to establish business growth should consider venturing into this emerging markets that is likely to spur sales and revenue. I highly recommend Ford Company to introduce the Ford Fiesta in the market and be vibrant in distribution since majority of Africans value American made products because of their innovation, reliability and durability.  
